AIM Atlantic Infrastructure

network Management Network

Supporting Assest Management in Atlantic Canada

Asset Management One-day Workshop

Asset Management Data Collection, Reporting & Analysis
(using the AIMnet Solution approach)

Who Should Attend: Asset Managers, Operations & Public Works Managers & Staff, GIS Technicians
and other technical staff

Where & When: Wednesday, September 4, 2019 (9:30 — 3:00 pm). Sheraton Hotel, St. John’s, NL

AGENDA

- Preparing an Infrastructure Inventory — How to capture data (9:30am — 11:00 am)

= Data structure (including feature codes)
= Condition assessment guidelines
= GIS/Spreadsheet approach vs Spreadsheet Only - Pros & Cons

- Case Study on Data Capture Process (11:00am - 11:30am)
LUN CH (11:30 - 12:30)
- Reporting and Analysis using Spreadsheet Tools (AIMSOIR) (12:30-2:30)
= |Importing GIS data into spreadsheets
=  Calculating life expectancy, condition & replacement costs
=  Prioritizing renewal and replacement based on risk

= Financial cost projections

- Case Study on Data Reporting and Analysis (2:30-3 pm)

- Wrap-up (3:00 pm)

Registration Fee: $199 — Workshop Only. Registering for the Atlantic Asset Management Conference on
September 5™ & 6™, add this workshop to your registration for only $99.
Register at: https://www.aimnetwork.ca/conferenceregistration
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